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MEMORANDUM FOR: Deputy Director (Plans)

SUBJECT t Actusl Expense Travel _Operatian, 25X1A
Project IDEALIST :

REFERENCE : Regulation 22-100, Para 6, &

1. This memorandum contains in Para 6 a recoumendstion for the
spprovel of the Deputy Director (Plans).

2. FROBLEM: The personnel assigned TOY tojj N = 25X1A
connection with Operationjlllbave stated thst due to eircumstances
beyond thelr control they are spending personsal fupds over and above
the authorized per dlem and have requested relief.

l?ég FACTS: Per dien rox'— is $9.00 per day mexfmum.
When 1s deducted, due to faet quarters ave furnished, the
individual has & balance of §5.40 to defray other expenses. Nommally,
this would be sufficient but circumstances compel the persomel to
eat at the Officers Club or CPO Club at & daily cost of $5.75. The
Havy requires that an individual indicste each morning by 0800 if
he intends to teke his meals at the BOQ mess that day. Due to the
fact that irregular hours are imposed on the staging party by
cperational requirements, it is generally impractical to make such
& comitment. As e resmuwli; Jsreonnel eat at the Officers
or CPO Clubs 90% of the time.

25X1A

Another factor is laundry costs. The uncertalnty of the
duration of the TDY makes it wise for individuals to use speotisl
service with a 10% surcherge. It has been estimated that this
averages $.65 per day. If dry cleening i= vequired, a 10% surcharge
is slso required for the same resson.

While civiliang sxe permitted to elaim reizbursement for
BOG sexrvice charge, millitary are not, hence, an sdditicnal $1.00 is
expended by them.

4. DISCUSBIOK: Based on sbove figures civiliens may have to
spend $1.00 dally and military $2.00 daily above per diem allowances.
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The Commender of the staging party also points out that metian_
‘ emimscﬂmamﬁuhalsaftmmmsnngi%remm n BELy
125X1 A persannel lesving Biwards vith clothing in the leundry there, thus compel-
! 1ing them to make new purchases [ *hile this is not a reirbureable
‘ item, 1t is o factor in adding costs resulting from the staging. The 25X1A
25>(1A EEComzender has recomanded that per diem be increased to $12.00 per
f to offset the costs clted above.
5, CONCLUSIONS: While the finsncial loss is not a greast one, it 1s
? obvicus from Zield corresyondence that the expenses out of pocket are detri-
25X1A  mental to good movale. The NN personnel were dispatched to [ Just ooy
prior to Christmes and immedistely after campleting the GREEN FYES Operations
25X1A I Cccicnder, has comuended the dedication of the persomnel
i and vequested that steps be tsken to meke cartain finangial loss 1s not suf-
25x1 A fered by them, has indicated that £12.00 per dey, even with a

404 deduction, would be eguiteble. This would glve pewsomnel §7.20 to
1 defray other expenses, which still could sonceivably result in money out of
poeket for militery vho cannot be reimbursed for the serviece charge. To
25X1A request &n incresse in per diem allowances to £12.00 as suggested by Col.
| would require us to seek sn exception outside the Agency. The most
! sxpeditions mnd equiteble msthod would be for the DD/P to invoke the
| swthority given to him by reference regulation and approve aotusl expense
25X1A  pasts, not to exceed $10.00 which estimates would suffice.
Under this method there would be no on 1or quarters, and esch individ.
| ual would be refmbursed exectly what it cost for food, BOQ service charge,
leundry and dry clesning, not to exceed $10.00 per day.

|

P5X1A 6. REC ON: It is recammended that all Detachment G personnel
i vho ave participating in the I stoging operation be consldered an an

‘ actusl expense basis not to exceed $10.00 per day,
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JAMES A. CUNKIRGHAM, JR.
Agting Chief, DPD~DD/P
Rescmpendation in Para & APFROVED:
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